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Educational Objectives

Program: Merchandising Your Store to Improve Your Image and Increase Your
Profits

Presenter: Gabe Trahan

Objectives:

1.

2.

Describe the effect of pharmacy merchandising on profitability.

Discuss the return on investment for store modifications to change store image
and increase front end sales.

Outline a merchandising plan for pharmacy sub groups of merchandise that
maximized floor potential.

Easily identify and take advantage of the most valuable real-estate in your store.

Expand your customers’ awareness of the many services and products you offer
with enhanced exterior signage.

Discover merchandising opportunities that will fill your customers’ needs and
encourage impulse, companion and planned sales.

Customize OTC categories in a manner that will control inventory, increase turns
and boost profits.

Recognize possible out-front layout flaws those maybe encouraging customers to
shop elsewhere.
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Leaming Assessment Questions

Program: Merchandising Your Store to Improve Your Image and Increase Your
Profits

Presenter: Gabe Trahan

Questions:

1.

A roadside billboard could be considered as:
a. an extension of your exterior signage

b. deterrent to theft

C. a good place to display family photos.

There are 3 types of purchases; planned, companion and:
a. impulse

b. random

C. accidental

Strategic merchandising has you feature products first by:
a. Size

b. Color

c. Value

Creative cross merchandising will have a greater impact on:
a. Impulse & Companion Sales

b. Companion & Planned Sales

¢. Impulse & Planned Sales.

Even the finest merchandised end-cap is not considered complete until it:
a. has top Shelf

b. is covered with wrapping paper

¢. has a sign.



Leaming Assessment Answers

Program: Merchandising Your Store to Improve Your Image and Increase Your
Profits

Presenter: Gabe Trahan

Answers:

A - an extension of your exterior signage.
A- impulse.

C-Value.

A - Impulse & Companion Sales

C - has a sign.

nnhWN—



